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Critical, Constructive & Creative Thinking Methods ™ (C3TM) 
Training Schedule: 4 days 

 

Course Overview 
Critical, Constructive & Creative Thinking Methods ™ (C3TM) is the foundational flagship course that elevates and 
strengthens thinking patterns of all professionals.  While AI has offered tremendous efficiency for the workplace, it is 
now even more critical to effectively critique its application and use through 
intentional thinking methods.  This course does just that, as well as extract the 
creativity hidden in each of us.  While all employees bring useful  
experience, training, and domain knowledge, C3TM adds the 
powerful multipliers - the “twin turbos” - of critical thinking and 
creativity, to enhance throughput speed, and impact! 

Learning Objectives 
1. In depth instruction in Critical Thinking Methods 

2. Exploration into human nature drivers & biases 

3. Enhancing brain functions of habit, memory and creativity 

Who Should Attend? 
Entry employees to seasoned executives wanting to improve cognitive performance of themselves and their teams 
through more intentional and productive thinking patterns. 

Summary Course Agenda 
 Morning Session  Afternoon Session 

 
Day 1 

• AAM Critical Thinking Framework TM 

• Enhanced Right Brain Exercises 

• Fueling Creativity 
 

 
LUNCH 

• Polarity of Thought  

• Power of Why 

• Power of Network 

 
Day 2 

• Human Memory and Forgetfulness  

• Patterns and Cycles 

• Divergent and Convergent Thinking 
 

 
LUNCH 

• Analogy and Heuristics 

• Human Nature Drivers 

• Biomimicry for creativity 

 
Day 3 

• How to ID Blind Spots 

• Asking Great Questions  

• The three P’s of Individual Awareness 
 

 
LUNCH 

• Argumentation, Reasoning & Logic 

• Pattern Divergence and Inflection Pts 

• Crowd Wisdom and Org Leverage 

 
Day 4 

• Dealing with Chaos and Complexity 

• Systems Thinking 

• The three P’s of Alternative Thinking 
 

 
LUNCH 

• Habit Formation 

• Enhancing Intuition 

• Personal Action Plan 

 
Logistics and Pricing 

This course is designed for delivery at the client’s location.  A standard class size is up to 30 participants. 
Clients are asked to provide basic audio/visual support (e.g., projector/screen, flip charts, markers) and a suitable 
training space.  Optionally delivered as (8) half days. Detailed price estimates available upon request.   


