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Critical Thinking Methods for Leaders ™ (CTML) 
Training Schedule: 2 days 

 

Course Overview 
Critical Thinking Methods for Leaders ™ (CTML) is the complementary course to 
C3TM with reserved content more appropriate for Team or Organization level 
applications.  CTML offers ongoing learning, thoughtful reflection and purposeful 
practice of Critical Thinking in parallel with leadership skills development. Critical 
Thinking Methods will be leveraged to influence the culture of your organization.    
(C3TM and CTML are complementary courses with unique content – both leveraging 
the All About Methods developed CRAFT TM approach to critical thought.) 

Learning Objectives 
1. Provide a suite of Thinking Tools to use with your team 
2. Improved foresight and strategic implications of externalities 
3. Internal Alignment with Corporate Culture 
4. Use of CRAFT TM (Concentration, Rhetoric, Awareness, Filters, and Tools) advanced thinking specifically applied 

to groups, teams, divisions, and organizations 

Who Should Attend? 
All leaders (emerging managers through seasoned executives) wanting improved performance and increased 
organizational influence through advanced thinking methods 

Summary Course Agenda 
 Morning Session  Afternoon Session 

 
Day 1 

• Critical Thinking and CRAFT Review 
• Facilitating Team Ideation 
• Fostering Organizational Creativity 
• P4S2 Alignment 

 

 
LUNCH 

• Power of Possible / Defining Reality 
• Stimulating Constructive Conflict 
• Group Decision Making  
• Decision Legitimacy and Delegation 

 
Day 2 

• Crowd Wisdom and Groupthink 
• 3P’s of Organizational Awareness 
• Corporate Memory and Unlearning 

 

 
LUNCH 

• Framing Errors and Problem Identification 
• Pattern Divergence and Inflection Points 
• Forecasting and Prediction skills 
• Strategic Messaging 

 

 
Logistics and Pricing 
This course is designed for delivery at the client’s location.  A standard class size is up to 30 participants. 
Clients are asked to provide basic audio/visual support (e.g., projector/screen, flip charts, markers) and a suitable 
training space.  Optionally delivered as (4) half days. Detailed price estimates available upon request.   
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